
Reg. No.

B.E.lB.Tech. - DEGREE EXAMINATIONS, NOV/DE C z0lz
Seventh Semester

Computer Science and Engineering
(Common to Information Technology)

IT8O75 . SOTTWARE PROJSCT MANAGEMENT
(Regulations 2A17)

Duration:3 Hours

PART - A (I0 xZ =20 Marks)
Answer ALL Questions

1. Define software project management.

2. Distinguish project process from the product process.
3. Prioritize the short comings of Waterfall model.
4. Determine the factors sensitive to system size in cocoMo II model.
5. Write about Monte Carlo simulation method.
6. IdentiS the time estimates in pERT.

7. Draw the project control cycle model.
8. compare Earned value Analysis and Eamed value Management.
9. Classify the different leadership style.
10. Define Herzberg's two factor tlibory.

Max. Marks: 100

PART-B(Sx13=65Marks)
Answer ALL Questions

Briefly explain about product development techniques.
OR

Examine in detail about various cost benefit analysis techniques with
example.

Illustrate on the cocoMo II parametric productive model in detail
with the steps in effort estimation technique.

OR
Identify the important characteristics of software development projects
which make them harder to manage compared to'other types of
projects. Analyze for example, a building conitruction project.

11. a)

b)

12. a)

b)
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13. a)

14. a)

15. a)

16. a)

b)

b)

Demonstrate on the cost schedule in detail and interpret on the factorsto be considered in allocation ofresource.

OR
Interpret ad assess the objectives and sub-objectives of the Bright
South-college payroll project. what measures of eff,ectiveness eour.dbe used to check the success in achievine til";.,--,i*, 

"?rrr" 
project?

Analyze the various ways in visuarizing the progress of the projeciu'ith neat diagram.

OR
Formulate with your own €xampre how the earned varue chart depictsscheduled progress, actual cosi and actual progress(eamed value) toallow the deterrnination of spending, schedule and time variances.

Illustrate the rore of. "Decision making', i1 the process of managing
fgopl* and organizing teams. Id-entify th. uJr"n ug.u anddisadvantages of group dicision making.

OR
As a project manager, prioritize the characteristics that you would rookfor in a software developer while trylng to select personner for yourteam.

PART-C(1 x15=t5Marks)

Dernonstrate on how *]llvgl identify the major risks, & examine thevarious strategies for minimi zing eaciof those risks.

OR
Draw the critical path diagram for the tabulated activities. Identifycritical path and the duration of the project given below
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