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PART-A(10 x2=2A Marks)
Answer ALL Questions

1. Define Strategrlr.

2. 'Who 
are the Strategy makers in an Organization?

3. \Yhat is Competitive Advantage?

4" Give the meaning of Competencies.

5. Narrate Corporate Level Strategy.

6. Identify two reasons for Strategic Gap.

7. DefineConglomeratediversification.

B. Differentiate Merger and Acquisitions.
9. Differentiate Strategy and Structure.

10. State the constituents of Corporate Governance.
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PART - B (5 x 13 = 65 Martrs)
Answer ALL Questions

(i) llescribe the Strategy Formulation process.
(ii) Define Mission. State its characteristics and benefits.

OR
State the reasons for. failure of strategies in detail.

Explain about a firm's inl,ellectual assets.

OR
Explain the factors intluencing internai environment"
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1,3' a) using Porters Five Force Model, perform an external analysis
shoe manufacturing,JompanybR

b) Explain the process of Corporate Restructuring
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examples wherever necessary"

a) How does PorJfolio analysis help in amiving at strategic choice?
(}t{^

b) Explain the types of Strategic Alliances in detail.

a) Draw the importance of Mckinsey's 75 fiamework.

OR
b) Describe the mechanisms of Corporate Governance.

PAITT - C (1 x l5 = 15 Marks)

a) Illustrate the most cornmon reasons tbr diversifying in terms of their
impact on Competitive advantage and financial performance.

OR
b) Discuss the steps invotrved in ciesigning strategic control systems in

hrief.
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