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PART - A {10 x Z: Zfi Marks)
Ariswer .^,Ll_ euestions

1" List the aclr,antage:; of project lvfanagement.

2" De.flne Regulations and Stanrlards.
i" V/hat are the roles of a prr:ject Manager?
4" Ilefine Management infbrmaticn s,ystem.

5. state the disad,antages of project Management software.
6. Comment on the perftrrilance evalimtion based on

Perfbnnance Index.
7. What are fixed assets?

8. What is the internal rate of retiim?
9. Explain about Fra"rrcliising.
10. De{ine equity share and prelbrence shiire.
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PART-B(5x13=65Marks)
Ansrver ALL Questions

i i. a) Describe in detail the phases of the Project h{anagemerrt Lifecycie.

OR

b) Explain tlie various types of feasibiiity study.

12. a) Describe in dcrtaii about Project Managemeni Information System"

OR

b) Errunierate the reasons ix'hy tearnwork is :,ital fcr effective project 13 t{2'co7

management.

13. a.) Define pro.ject A.r.rtlit. State the objectives tlthe project audit. Explain 1t'!{2'cCI3

the audit prccedure.

Ki - Remember; K2 - L.t'nclerstand: K3 - Appl>'; K-4 - Analyze; K5 * Evaluate; K6 - Create
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14" a)

b)

OR
b) Anaiyze tire role of r.:omputers ancl e-ma,rketing in pro-lect t j,K2,(_.o3

lvtanagemcnt.

Explain in detail about Future vajr,ri: and Fresent value method. t j,K2,co4

OR
Enunrerate thr: steps ts Calcuiate the Accourrring Rate of Retum with 13,K2,cCI4
an example.

15. a)

b)

Explain the Struclure oi the Ilrofir and

OR
Expiain the classification of sour-ces
'ierm Loan.

I-oss ,{jtatement. t 3,K2.CO5

of furxjs and also discuss about t j,K2.cCI.,

16. atr

b)

PAR.T - C {t x XS = 1S tuIarks}

Ifescribe in detail about Break-even analysis rvith proper exampies.

OR
Explain the f-actors, oauses, and objectives oldepreciation.
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