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PART - B (5 x 13 = 65 h,Iarks)
Ans.,ver AL,l- Questions

11. a) Explain Henri Fayol's 14 principles ot'managemeilt.

OR
b) With example, briefly explain the various functions c'f,man-agement.

1'2. a) The annual demand- for an item is 3200 units. The unit cost is Rs 6 and
inventor:y carrying cost is estimated as 25on per anxum. If the cost of
one procurement is Rs i50, determine (i) Economic order quantity (ii)
Number of orders per year (iii) Time tretween two consecutive orders
and (ivl Optirnal cost.

CIR

b) What do ycu lnean by ABC analy'sis? Iixpiain about it in detail.

Marks,
K-Level, CQ
2,Kl,CO1

2,K2,{:Ol

2,K2,CO3

2.K1.COi

2.Ki,(:O4

2,Kl,CO4

2,Ki,CO5

2,Kt,COs

2,K !,CO6

2,N-1,CO6

I3,K2,LOl

1i,K2,COl

i 3.K3,CO3

t3,K2,CO3

Duration: 3 Flours

PART - A (liJ x Z = 20 ilIarksi
Answer ALL euestions

t. Define Management.

2" Cornpare formal a:rd infomral organization.
3" IfifferentiaJe Q and P rnodel.

4. What are the diff'erent types of inventaries?
5. Define Plant location.

6" What are the objectives of method studr,?

7 " What is balance sheer?

8. What are rhe ltrur types of eapital'7

9. Define ll4arkeiing"

10. What are the marketine variables'/

Max. Marks: 100
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i3" a) Explain the varicus olant layorits with neai sketches. Also give the t3,K2,co4

advantages and disadvantages o t' varicus plar-rt layouts.
OR

b) Explain the various steps involved iri value analysis. 1i,K2,(:O4

i4' a) Describe in detail the components of,a balance sheet with examples. 13'K2,co5

OR
b) What do you meant by financiai management? Describe the objectives ti,K2,co5

and functions of tinancial management.

15. a) E;tplain in detaii about tvpes of packaging and packaging materials. t3,K7,cod

OR
b) Explain the various rnarket research methods in detail. t3,K2,co6

PART'- C {1 x n5: n5 B{arksi

16. a) Explain the various functions of,Fersonnei Management. 15'K2'co2

OR

b) What is Trade Union? Explain the various function of Trade Union. ts'K2'co2
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