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PART-A(10 x2=24 Marks)
Answer ALL Questions

i. Define the term management.

2. What is parh'rership?

3. What is meant by brainstorming?

4. Explain the Delphi technique.

5. Summarize the meaning of formal organization.

6. Compare line and staff authority.

7. Explain leadership.

8. Identify the techniques to enhance the job.

9. Detine innovation management.

10. Memorize green rnanagement.

PART-B(5x13=65Marks)
Answer ALL Questions

1 1. a) (i) Is management an art or science? Discuss'

(ii) Identifu the roles, responsibilities and the

required by modem managers at various levels'
OR
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b) Discuss in detail about Industr-y 4.0. Atrso state how it helps to t3'K2'Col

manage business under different dornains'

12. a) Discuss the steps evnived in the planning prccess'

OR

b) Explain policy and different types ofpolicies'

KI * Remember; K2 _ tJnrlerstand; K3 _ Appty; K4 * Analye; K5 * Evaluate; K6. Create

I



13' a) Explain organizational strucfure. Summarize the various ffies of t3,K2,co3
organizational structure with their merits and demerits.

OR
hi Illustrate your understanding on various sources of recruitment u.ith t3,K2,ca3

their relative advantages and disadvantages.

14- a) Define comrnunication. Explain the process and types .,f t3,K2,co4
communication.

OR
b) Inte,rpret the characteristics of good leader. Ii,K2,CO4

15. a) State suitable framework for following lean manufacturing t3.Kt,cos
techniques.

OR
b) Explain the concept of IPR and its importance in manufacturing t3,K,;-os

companies"

PART-C(1 x 15=tr5Marks)

16. a) Discuss Fayol's 14 principles of management in detail. ts,K2,cot

oR.
b) Explain any three theories of motivation. 15,K2,co4
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