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PART - A (10 x 2 =20 Marks)
Answer ALL Questions

What is the function of spiral model?
What is motivation?
Mention the need of cost benefit analysis.

Define Norden’s and Putnam’s work in staffing pattern.

Define Feasibility Management.

List few categories of risk and give example for each.
How to visualize progress?

Define Software Project Management.

Mention the role of ethics in project management.
List the objectives of activity planning.

PART - B (5 x 13 = 65 Marks)
- Answer ALL Questions

Max. Marks: 100

Marks,
K-Level,CO
2,K1,CO2

2,K1,C0O2
2,K1,CO3
2,K1,CO3
2,K1,C04
2,K1,C04
2,K2,CO5
2,K1,CO5
2,K1,C06
2,K1,CO6

a) Explain the spiral software development life cycle model with 13K2.C02
diagrammatic illustration along with its advantages and disadvantages.

OR

b) Discuss the framework for project management and control.

a) Demonstrate the following
(i) Function Point Mark II method
(if) COSMIC full function point method
OR

b) Briefly explain about Cost-benefit evaluation technology.

13,K2,C02

6,K2,CO3
7,K2,C03

13,K2,C03

K1 — Remember: K2 — Understand; K3 — Apply; K4 — Analyze; K5 — Evaluate; K6 — Create 11899
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