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PAIIT - A (10 x 2 = 20 Marks)
Ansrver Al,L Questions

1, Ilistinguish Personnei Management and Human Resource lrlanagement.

2. List out three Core aspeots of Human Capital Management"

3. Reiate faetors Affecting Human Resnurc,e Planning"

4. Trace the methods of Socialization.

5. f)efine Executive f)evelopment.

6. Recall the difference betrveen Explicit and Tacit Knowledge Management.

7. Infer CTC with suitable illustrations.

8" Select Otrjectives of $/age & Salary Administration.

9. Compare Open VS Closed Promotions.

10. Distinguish between 360 Degree and720 Degree Perfcmraace Appraisai.

PART- B (5 x 13 = 65 Marks)
Answer ALL Questions

1 i. a) Exarnine Challenges to Fluman Resource Managers in the ehanging

Global context.
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i2. a)

OR
Iclentify the Functions of HR lvtanager in a manufacturing

Organization.

Explain the process of Hurran Resource Planning with suitable

itrlustrations.
OR

Expiain Selection and Steps in Seiecticn Process'

Deveiop the Steps associated in the Process of Training'
OR
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13. a)

Kl - Remember; K2 - tLndersrand; K3 - Apply; K4 - Analyze; K5 - Evaluate; K6 - Create 11942
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b) R.estate Executive Compensation. Describe the components of t3'K2'{o:

Executive Cornpensation. Chcrrse the f-actors affecting Executive

Cilmpensation.

E;piain Career Planning Frccess r.vith srdtahle lllustrations' 13'7i2'{Ol

oR.
Expl*in the faetors krfluencing N1[oral(j anrl devise a ]vfethods of t3'x2'{'-O4

Measuring llmPloYee Morale.

Evaluate klodern and Traditional Methods of Perlbnnance Appraisai. ] 3'K5'cos

on
Jndge the causes for Grievances. Evaluate the Steps in N{odel t:t'K5'Co5

Grievance Procedure.

PART - C {1 x 15 = 15 l*farks)

{ eomPulsonYi

Nisar shoes Ltd is a shoe cornpany situated in Ranipet veliore district t5'K4' ca6

Tamilnadu. Ttre company was having a tlrmover of Rs.175 ffoles per

artnurn.Thetotalstrengthofemployeesis325.rhecompanyhadto
o[*.ut* on doubie shifL"s. The workers are paid overtime charges' To

eam higher wages workers tr)'to go slow during normal working hours

urJ .o"rpf*te tfeir targets during o.,,,e*irne hours. Though the manager

eould achieve rris iuicet and froduced 5000 units but at a higher

production cost. Mor-eo'er, tire empioyees had salary issues at

!,rp**isory level. i},e salary of"each supen-isor was not the same' The

promotionwasonperformancebasisnotonsenioritybasis.Hence
there was strotg politics among supervisors"

14. a)

b)

15. a)
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Questioxrs:

1, In ycur point of viow, what is lacking in rnanagement?

2. Identify the values rnissing in the production manager and the

employees of the organization'

l. ilow can the supervisor's issues be solved?

4. As a HR manager, decide on the promotion policy t>f supervisors'
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