
Reg. No.

M.B.A - DEGREE EXAMIT!{ATIONS, ApzuL/t\,IAy 2023
Second Semester

Master of Business Administration
zONIBT2O4 . MANAGING OPERATIONS

(Regulations 2A2A)

3 u JuN ?\In

Max. Marks: 100Duration: 3 }{ours

PART-A(I0x2=20Marks)
Answer ALI- Questicns

1. Differentiate betrveen services and goods.

2. Write a note on strategy fit.
3. What is Exponential Smoothing?

4. Clontrast design capacity and effecrive capacity.

-{. Mention the different kinds of process planning.

6. List out the steps in Method Study.

7. What is IJOQ?

8. What is meant by break even analysis?

L What is Cantt Chart?

10" Write a note on netwcirk crashing.

12. a)

b)
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PART-B(5x13=65Marks)
Answer ALL Qr;estions

1 i. a) I)iscuss the recent trends in Production and operations management. t3'K4,t:ol

oR.

b) Exnlain in detail the various eiements of operation strategy with t3'K4'col

suitable example.

Briefiy discuss the qualitative and quantitative methods used for t3'K3,Co2

demand forecasting"
OR

Drarv a flolvchart of Material R*cluirernent Planning and its inputs & i3'K3'Co2

outputs.
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13. a)

b)

14. a)

Explain the lactors
design.

Enumerate the steps

influencing and difl-erent approaches to product

tlR
involved in basic rvork stud-v prr:cedure?

13,K4,CO3

I3,K,!,COi

b)

15. a)

Bring out the irnportance of pr.rchasing. Explain the various venclor 13,K4,co4

rating l.echniqucs.

OR

Elaborate the different type of inventorv cost and control techniques t3,K2,co4

implemented in nlanufacturing industries.

What do yori uirderstand by operations scheduling? Explain routing, t3,K4,c:o.t

disparciring. prioritization and expediting.

OR

Developing a Con-rprehensive I'roject Managemeirt is very important. t3'K5.co5

lliscuss.

PART C {l x l5 = 15 Marks)
(Compulsory)

16. a) Find the optirnal sequence for processing tlie seven jobs using t5.K6'cod

Johnson's Method.

K I - Rentember; K2 - Undeystand; K3 '* Apptv; K4 * Analyze; K5 * Evalttate; K6 -' Create I 1953
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