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1. *etiirel,{anagernent.

2. I-.ist the ibatures +f systems apprcia.ch.

-1. Define tire terrn "'[)et:isic;n tree,,"

4" i\'iame the dif"ierenl coL.,iiitiotis fbr mai;ing a decisinu.
5. i-"ist *ut the types of organizarion cliarts.
6 " Di fferentis.te {lentrali zaiioil a_n"ii IJecentralizatir*.
7 . \Yliat are the princinles of'etlbe tit'e commuirication'J

L S4rat aire the eiemenis of riireciirrg?

!}. Ilefiire Zero based Budgeti*g"

1*. Ditlerentiale feedba*k a:td f*e,J-forv,,ar<1 control.

Max. Marks: 100
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PART-B{5x33=65Marks}
Ans;ucr Al,L, Questions

1 1. a) Exptrain the contributicns cf administrative theory of managernent.

OR
b) Write short notes on

(i) Scientific Manageurent.
(ii) Behavioural approach schooi of thought.

t3,K2,COl

6,K2,CO!

7,K2,COl

12. a) Explain the steps invclved in the MBO process" Explain tlie benefits t3'K2'co2

and weakne*cs of I4EC.
(}fi.

b) List the vzrrious steps involveci in planning i:nd explain iherc eiea.rly. l '?,r'2,co2

i3. a) Explain different bases of'departmeutation. What are the advantages t3,K2'ca3

and disadvantages of departmentatiorr?
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b)

i;i. tli

b)

tlf{
xr *u a:'r th* HI{" &{anagrer tri a Si'l,t,RT-{jIr.
recrtlitrnent d.rive iii',,,1; sy i i) t?t fra.nl./'i

I-Ii,w rtlll ,"*og *,;ildgct th* i3,xz,C{}:,

irier;lity ti:e L;an:it-,_r'; i].i i..i:i.{'.j ij-'
3-o r)\rrt"C0;t]ie lh$ traft"ir fs.

i"i,rtflri;.i.iiric;:.iit-rEl a.:rti sriiiil.i:,i t1-ie!i.ir"tif:, i-i..xi',.trj4

{"}H.

What a-r.* tlie :qri*s of leaciership-hasr,:ci r_,n a:-ithurifyi' *irrr:r.r;:*. 13, y,1.i .'t i+

p:r<rc-r,rr,1ivity in ! 3,!{:,Cai3

J.-i, d?, {,1/.j. r

i5. ai FIorE'computers anri IT' ci:.ir be uscd in irnprr,ivi;lg ihe
o:"ga-nii-atic,ris.

#R
tl) j-)isci-rss jn brjef"thc \,iuclern ieejrnicues rt{ l;oriririiirrr.r,..

F,a"E:'f , i.'i l.l :< ji.,,lI ivl*:.&-:s-\

1 
*.-. c, nirEr u is* r-r., )

ifr. XY-Z i:; a iarge c{}fiiFri1}iir t:nl,$gt<l -,-..;.:,,t:rlL:irf r}i ijri;{j,jii-i;ii{_rr}ert;. ii-*r:tntli.
the ceirnpa;r.v h*rJ r":oncir-rr:tr:d liir: ti*m ;irui i,i*ii*n slr.lllr- 2rn6 *ix*ludr:d tilat
ilJ] avoftige,lori.er a.'.r ii.3s..tii-ri-,lu trn ail i:ilndliii--,ne,-".; i1 ;i dair. Iite rargei_
voliffilo of tiie c:iifiltrrsrjlr in :r dill, rs .rsse;nl.licil ol. i,ij4-ri *nits *i air:
conditiOners. llire conipan'-)/ lr; plc'.,,idir:g aiLia,;iive aliortences t* re.rh;cc
labour ftrmover and abseitte*isir-r" Ali thc r.,",crkers iire happp.. Evet: lherr the
arst:mbiy r}1'air cort<iitit'lti':'s iri" da;.' ;s stiil rmirs orii;-. Tt: inriest!gate ti:c'
reasons, XYZ conrpared the aciu:,ii parlarmanc* <;f' ..,ar.:h *,a:rker with tne
smtndard. lvtrortover tiie,v cihservt,ri thrr:ugh {'.{'"1'V tl:ai s*nre *f thl: .}.,sri;.iirs
were gos*siping during worir. hcurs anil Li_ltk i]:iri'u i;rriii_r i.hau i_li,..: i:ei:::;ssihi,:
free time"

Queslirins:
A) As a C'eneral h4a:rager: ciiscuss on lhe issues ia.ced b], X1:2" 7,Kd,{:o6

Ic{entity t}ie fLinc{i+il *i inanagement inc}icated in rire case.

I]) X{cw oan Productivitl; be imprcve<t atXY.Z? I,K(i,t:o6
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