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28'h IQAC - Meeting

Minutes of the 28,h IeAC Meeting held on 18.11.2023 at Sri Lakshmi Board Room, Sri

Sairam Engineering College.

Members Present:

1. Mr. Sai Prakash Leo Muthu, cEo and chairman, Sairam Institutions

2. Mr. R. Sathish Kumar, CBO, Sairam Institutions

3. Mr. K. Naresh Raj, CIO, Sairam Institutions

4. Dr. K. Porkumaran, Principal, Sri Sairam Engineering college

5. Mr. R. Selvam, Industry Experl Member

6, Mr. Balaji CR, Industry Experl Member

7. Dr. G. Sai Narayanan, Industry Expert Member

8. Vishal N, StudenVCSE

9. Dr. K. Nirmala, Parent (Ms. V. Sahana/ECE Dept.), Prof./Dept. of Biomedical

Engineering, SSN College of Engineering

10. Mr. T. G. Nagarajan, Ward member - Poonthandalarn (Local Society)

11. Ms. V. Annapurani, AlumniMember

12.Dr. K. Parvatham, Prof./Mathematics - Coordinator

13. Dr. S. Durgadevi, Assoc. Prof./ElE - Co-coordinator

14. Dr. A. Rajendra Prasad, Dean, Student affairs

15. Dr. K. Maran, Director, SIMS

16. Dr. J. Raja, Dean, Academics & Head-ECE

17. Dr. C.R. Renc Robin, Dean, Innovation

18. Mr. P. Balasubralnanian, Adrninistrattve Office - Trustee

19. Ms. N. Shivani Varsha, Assoc. Prof' /ECE

20. Mr. K. Mohanraj, Member, Asst. Prof'/lCE

21.Dr. R. Uma, Prof./CSE

22.Mr. R. Devakandhan, Asst. Prof'./CIVIt'



23.Dr. M. Nithya, Prof. & HoD/M'Tech'(CSE)

24.Dr. A. Sanjeevi Gandhi, Assoc' Prof iEEE

25. Mr. L. Ravikumar, Asst. Prof'/Mecl-ranical

26.Mr. V. Prabhu, Asst. Prof./Mechanical

27.Dr. S. Susila Sakthy, Assoc. Prof'/IT

28. Ms. T. SathYa, Asst. Prof./ CSBS

29.Mr. S. Sivamurugan, Asst. Prof'/AI&DS

30.Dr.I.VimalKannan,Assoc.Prof'/Mech'&Automation

31. Dr. B. Keerthana, Asst. Prof./MBA

32. Ms. R. Cayathiri, Asst. Prof./EIE

33. Dr. N. Srinivasan @ Arunsankar, Assoc' Prof/Physics

34. Dr. Valan.nathy G, Asst. Prof./ CSE (IoT)

35. Dr. K. Shri Dhivya Krishnan, Asst' Prof-'/CSE' (AIML)

36. Dr. P. K. Kumar, Physical Director

The following members could not be present:

1. Dr. L. Arunachalam, Dean, TAP Cell

2. Dr. P. Nataraj, Asst' Prof./Mathematics

Dr. K. Porkumaran, Principal/Member Secretary welcomed the members and Dr' K' Parvatham'

Coordinator -IQAC presented the agenda to the members'

The following points were discussed based on the agenda'

DetailsAgenda Numtrer

LQAC12023.28.01 The Minutes of 27'h meeting (11* May,2022) and Actton laken

Report (ATR) is placed before the members for approval'

RESOLVED to approve the minutes of the 27'h IQAC meeting

and the ATR.

(i) Preparation of2024regulations

rQAC/2023.28.02



r the preparation of regulations 2024

and include the following Points

Inclusion of NEP 2020 clauses as applicable to our institution

Inclusion of UGC, AICTE guidelines

Inclusion of Anna university guidelines

Inclusion of 5 point-scale for mandatory non credit courses

(Excellent, very good, good, Fair, RA)

REsoLvEDtoapprovethepreparationof2024Regulations
and the modifications.

(ii) Preparation of curriculum and syllabu s fot 2024 regulations

TheBoSchairmanoftherespectivedepartmentswillforma
committee to prepare the curiculum and syllabus of 2024

regulations

Dr. Selvam suggested that all departments shall first fix the verticals

of their department before frarning the curriculum and syllabus. He

also added that there can be domain specific labs'

REsoLvEDtoapprovetheformationofacommitteetoprepare
the curriculum and syllabus of 2024 regulations'

(iii) Feedback on curricular aspects

I rtre feeOUack on curriculum obtained as hard copy from the students

has been submitted for aPProval.

RESOLVEDtoapprovethefeedbackobtainedfromthe
students on curricular asPects.

Discussion on Teaching Learning & Evaluation

(i) Refbrms in teaching learning process

rQAC/2023.28.03



of Social awareness Learning and

introduction of skill courses in the curriculum were explained to the

members.

RESOLVED to accept the appreciation of the members for the

Reforms in teaching learning process'

(ii) change in [nternal marks component for 2023 admitted students

It was suggested to conduct one MCQ (Question from all five units)

through Jatf. epp and the marks obtained shall be weighted to 10

Marks for continuous assessment. It was also suggested that

assignment(s) shall be conducted as per the course outcome (co)
distlbution table of the Course concerned. This shall be conducted

through the respective Google Classroom (GCR)' The marks

obtained shallbe weighted to 10 marks'

RESOLVED to approve the change in internal mark

components by the committee members'

(iii) Online Courses tbr Clredit transfer

The departrnent shall identily a set of courses ofI'ered by NPTEL

and an equivalence mapping shall be done with the Open and

prol,essional elective courses tisted in the curriculum. Three

continuous assessment tests will be conclucted for the course which

will be considerecl as internal marks and the marks obtained through

NPTEL online examination will be taken as end semester marks.

RESOLVED to accept the decision taken on online courses for

credit transfer

(iv) Change in question paper pattern for 2024 regulations

lt was decided to change the question paper pattern for

continuous assessment test and end semcster cxamination fi'orrr

academic year 2024-25 onrvards.

Mr. Vishal, a student member, suggested tliat inclusion of objective

type cluestions will enhance the knowledge gained by the students.

RESOLVED to aPprove the decision taken on change in

uestion

the

the



(v) Question wise mark entry in EDUMATE

ForcalculationofCo,Poattainmentitwassuggestedtoenterthe
Cowise(questionwise)markbythecoursehandlingfacultyinthe
LMSportal(EDUMATE)insteadoferrteringinexcelsheet.

RESOLVED to approve the question wise mark entry in

EDUMATE

(vi)ImplementationofOBE-TIE'RIfonnat-COdistribution

Resolved to accept the appreciation of the members for

implementation of NBA Tier-l format

(vii) Grade sheets of students available in Digilocker

Resolved to accept the appreciation of the members for

registering in National academic depository (NAD)'

rvn'w.abs.o$,*r'.irl and for uploading the marksheets of each

students

ffiesearch. Innovation aud L,xtensioti

(i) Progress on Research and development

Mernbers were informecl about the progress of the ongoing projects

and the newly applied projects' Also the members were infotmed

about the publications in scliscoPuS/WoS journals and patents

published and granted.

Dr. Sai Narayanan said that the number of research paper

publications is commenclable and more full time research scholars

have to be attracted fiom premier institutions' Dr' K' Ninnala

suggested that publications by students in the conf'erence shall also

be presented so that students will get self nrotivation'

Mr.C'RBalajisaidthatstuclents'involvementintheresearch
projects shall be caPtured.

Resolved to accept the appreciation of the members about the

Progress on Rese@

LQAC12023.28.04



(ii) Research Fellowship for full time Ph.D. scholars

The members were informe<l about the increase in research

fellowship amount for full time research scholars (Rs' 250001- pet

Month for full time Scholars with M.E/M.Tech Qualification and

Rs. 20000/- per Month for full time Scholars with M.Sc.,

Qualification)

Resolved to accept the congratulation of the members lbr the

increase in Research Fellorvship for full time Ph.D. scholars

(iii) Seed money for Research

The name of the projects with the amount of seed money sanctioned

were informed to the members.

Dr. K. Nirmala suggested that seed money shall be provided for the

internally funded Projects.

Resolved to accept the appreciation of the members for the

grant of seed money

(iv) Collaborative activities fbr Research

The members were inforrned about the new collaborative research

activity with universiti Teknologi Petronas, Universidad

Tecnologica Metropolitana &. Universidad de Chile, Santiago,

Chile., Northeast Forestry University, Heilongjiang, PR China and

King Saud University, RiYadh

Resolved to accept the appreciation of the members for the

research collaborative activities

(v) Innovation Ecosystem of Sri Sairam Engineering College

The lnnovation Ecosystem activities were explained to the members

I and the winncrs of Solveathon 2.0 and the winners of Innovathon

1.0 were presented to the members.



Resolved to accept the appreciation of the members for the

Innovation Ecosystem activities

(vi) Extension and outreach activities

The projects granted fiorn IEEE-SIGHT and IEEE- EPICS with the

amount of funding for the Extension and Outreach Activities were

presented to the members.

Resolved to accept the congratulation of the members lbr the

Extension and outreach activities

(vii) [ndustry institute linkages

As a part of lndr-rstry institute linkages the four courses offered by

HCL Technologies Limited were presented to the members. The

initiation process on L&T EduTech courses were also explained to

the menrbers

Resolved to accept the appreciation of the members for the

Industry Institute linkages initiated.

rQAC/2023.28.0s Discussion on Infrastructure and Learning Resources

'i) Feedback on facilities

The feedback taken on facilities from the students were shared with
the members

Resolved to approve the feedback taken on facilities and the

analysis done

(ii) Class rooms with ICT enabled facility

The members were informed about the installation of SMART TV
in all second year and third classrooms. They were also informed
about the proposal for SMART classrooms for the first year from the

academic year 2024-25 onwards.

Resolved to accept the appreciation of the members for the

installation of SMART TV in the classrooms.



iii) e-content development by faculty

The members were informed about the e-c0ntent developed by our

faculty for Edwisely-a starl up for AI Driven hybrid learning and

career platform for Engineering students.

The Chairman and CEO of Sairam Institutions suggested that the

faculty members should explore the IEEE learning platform for

content creation.

Resolved to accept the appreciation and the suggestions given by

the member on e-content development by the faculty'

Discussion on Student support and Progression

i) Outcome of Performance Grade Point Average(PGPA)

The components of PGPA were explained to the members and the

list of students benefited for PEGA & AWS were shared to the

members. A minimum of Rs. 8000 to a maximum of Rs. 32000 were

offered to students as part of fee payment for PEGA course and a

total of Rs. 3,32,500 for AWS course.

Resolved to accept the appreciation of the members for the

implemsntation of PGPA and the fee concession'

ii) Sponsorship to students for Hackathons and other activities

The participation of students in various hackathons was presented

and our management appreciated two student teams with a cash

award of Rs. 3,20,000 for the students who won 750 USD & 250

USD in the international hackathon SEAIECH23, organised by

UTP, Malaysia. Dr. G. Sai Narayanan enquired about the selection

criteria for students to participate in hackathons. The conduct of

internal hackathons to select the participants were explained.

Resolved to accept the congratulation of the members for the

cash award sponsored by the management to the students.

iii) Students benefited by Scholarships and freeships

The total amount and the number of students benefited by freeships

and scholarships were presented to the members'

LQAC12023.28.06



Resolved to accept the congratulation of the members for the

scholarshiP amount

(iv) Number of students enrolled for GATE 2024

ThedepartmentwiselistofstudentsenrolledforGATE2024were
presented to the members'

Mr. R. Selvam suggested improving the number of students

enrolling for Cnff in future and also explained about the

importance of GATE for entering into NAVARATNA companies'

Resolved to accept the suggestions given by the members'

v) Placement details

Acomparisononthethreeyearplacementstatisticswereexplained
to the members. The chairman and CEO suggested improving the

core company placements and identifying specific training for core

company Placement.

Resolv'ed to accept the suggestions given by the members'

vi) Sports activities

The sports achievements of the

members.

students were Presented to the

Resolved to accept the congratulations of the members for

being the zonal champions for the academic year 2022-23'

vii) Alumni Engagement

The alumni talk conducted by all the departments were informed to

the members. The plan to felicitate Dr' P' Veera Muthuvel' our

illustrious alumni u,d project director of Chandrayaan 3 on

03-10-2024 were informed to the members'



ns of the members for the

alumni engagements.

Di'**."""Governance,LeadershipandManagement

i) Strategic Plan - Vision 2025

Vision - 2025- The strategic Plan

presented to the members.

Resolved to accept the wishes of the members for achieving

Vision 2025

ii) Financial support to teachers for conferences/workshops

Thefinancialsupporttofacultymembersforattendingconferences
was presented. Dr. Azhagu Murugan/HoD EEE was financially

supported with an amount of Rs' 50,140 for attending a conference

in UTP, MalaYsia.

Resolved to accept the congratulations of the members for the

sponsorshiP Provided.

iii) Alumni Contribution

The financial contributions by Dr' P' Veeramuthuval were proudly

presented to the members.

Resolved to accept the congratulations of the members for

producing such a Proud alumni'

iv) Academic audit by external auditors

The plan to conduct an academic audit was informed to the

members.

Mr.C.R.Balajisaidthatacompleteauditdoneforalltheprocesses
from scratch to the end will give continual improvement'

Resolvedtoaccepttheapprovalofthemembersforconducting
the audit.

to achieve vision 2025 was

tQACl}oz3.28.o7

Di*rrrio., on Institutional Values and Best Practices
LQAC12023.28.08



1i; trrtapping of IEEE societies with Departments

ThememberswereinformedaboutthevariousIEEEsocietiesin
which our faculty and students are members and the mapping of the

IEEE societies with the departments'

TheCEosuggestedtoconductactivitiesthroughIEEEsocietiesand
that has to be r-napped with the SDG'

Resolved to accept the congratulations of the members for the

Mapping ,f IEEE to.i.ti., *ith DtP

Dir.r*'i", 
"n 

Quality Initiatives by fQAC

i) EOMS certification bY BIS

ThememberswereinformedabouttheEducationalorganisation
ManagementSystem(EoMS)Certificationinaccordancewith
IS/ISO 21001 : 201 8 granted by the Bureau of Indian Standards after

stage I and stage ll audit.

Resolvedtoacceptthecongratulationsofthemembersforthe
new certification received.

ii) lI surveillance audit - ISO 9001 :2015

The members were informed about the forthcoming II surveillance

audit for ISO 9001:2015 scheduled on 28-ll-1023'

Resolved to accept the wishes from the members for the

successful conduct of II surveillance audit'

iii) Assigning event ID for the events conducted

As so many events are conducted in the college by all the

departments, tracking and accountability of the events and getting

the data after completion was difficult. The IQAC suggested

assigning event ID for the events conducted in the college'

It was decided that the IQAC will assign the event ID for the events

and all the brochures, posters prepared by the event organisers shall

contain the event ID '

LQAC12023.28.09



ers to assign event

ID for the technical' curricular & co-curricular events

organised.

iv)DisseminationoflsTEstandardsforstudentsthroughstandard
Club

Under the initiative of BIS' Standards Clubs have been created in Sri

Sai Ram Engineering College and through the Standards Clubs the

awareness sessions Jn fsfg Standards were presented to students'

Resolved to accept the congratulations of the members for the

awareness session conducted'

v) THE imPact rankings 2023 &2024

Our Institution submitted the data for THE impact rankings 2023 fot

the SDG euality Education (sDG 4), Gender Equality (sDG 5),

Affordable una cr.un Energy (sDG 7), partnership for the goals

(sDG 17) and cri'll ""'""" ti'gt'Lo"1-T:::t::.:i:i:*::(SUU I l) irtttt vrr,rolv:-.^"--.' 
- t:^ 

',-t- ' LfOfmed
ilon* the top 50th position in India'.The members were ln

aUout-ttle data subrnitted for THE rankings2024'

Resolved to accept the congratulations of the members for THE

impact rankings'

vii) Draft CoPY of AQAR

The draft copy of the AQAR for the academic yeat 2022-23 was

submitted before the members for the approval'

Resolved to approve the draft copy of the AQAR prepared for

vi) QS-I GAUGE' college ratings interirn report

The members were informed about the interim report received for

QS I - GAUGE college ratings'

L Resolved to accept the best wishes from the members for the

awaited QS I-GAUGE college ratings'

submission.



ission of the chair

Dr. Sai Narayanan suggested that for increase in core company

placements domain ;t"t"ifit brochures shall be prepared and given

to the industries.

Ms. Annapurani, the alumni member' suggested !!:lyt should

explore whether *.-t'* started implemeniing the SDG in society'

She was informed ;i-' team of siudents named as "Influencers"

registered in mv ;"il;;t Porla] 
and exploring the various

C8r.*ro"nt of tnai"a schemes to be taken to the villages'

Dr. K. Nirmala , the parent member'-said that the wards are fully

;;*;; unJrrr. it h;ript uuout the 360 degree learning of students'

Mr. C. R. Balaji suggested that in the present scenario it is important

to monitor tt. ..rr?ui health of the faculty and students"He was

informed that a psychometric survey was conducted by W' E matter

for faculty unO it't 
-"'ult 

was aZX positive and for students

counseling by mentors is very effective'

All the members appreciated the entire team work and 360 degrees

rQACl2oz3.28.1o

Dr.A.RajendraPrasad(DearVstudentAffairs)proposedthevoteofthanks.

[&ctJ!--
IQAC Coordinator

PRINCIPAL


