
1".14,

% &x w&w wwewxwwwwxweffi xffi*%w%w
ili,i"*q\{i-'.-il ffi.

$al* la* ?4agar,Wcs?"Tambar&{*, Ch*nnai - &** *44. www.eai{&rfi,x*u,in

rFreac MEETTNG oN 16.11.2024
AGEn.DA

L

AGBNDA NO. DETAIt,S

IQAC ,lo2-1.-? r.01 Approlal of the IVlirrLrtes of 30'r' nteeting (hclcl on l-1'r'

r\ction -['akcn Rcporl (A-fR) is placcd bclbrc thc nrcrrbcrs lbr approval.

Niav. 2(ll4) ancl

IQA(',2024"31.02 Di sc Lrssion on Clurricr.r liir asprcts

(i) Approval ot'2024 rcgulations 1'br ll.EiB,'fech. M.'l'cch. (CSE 5 ycrr.s

IntegratecJ) and PC

(ii) CurricLtlunt and syllabLrs L.lr 2024 iegLllati()r)s Percentur.lc'91'

revision carried out
(iii) lntroduction olnerv value acldecl course
(ir,) Introductiori of BIS standarcls into currie ulunr

IQAC 202,t._1 l.0i i )iseLrssi,.;ir r;l'l,;:icliing i.rarliir{ s?. [::',all,]Lrrr!r

(i) Ni;itlbe r ol'studcttls adrnittr:d aud ciil ol'i"r'rr;irki ':l' atii ti;it;,tri1.\,1;,,.tt.

(ii) h4cltorins d*Litiis ldcl,,:d in l.:l-)l..j1{A"l'f:

(iii) Iler'<rciila[c ol irt'adualr:s wttli imtl ivirhoar bnrl<lrg:,
(ir,; Ar,::dcnric Scirccir-ri*-2A24"-25

(r,) 3SS ana lys ts 2i123-2.4

l()AC,2024..1 1 0,1

(i] l:r:riiritlc rccognitiou as r'*scerch crLi1r'. b.r.,Aliia l,rtirt:.,:;tt..
(it) f:rli:r"rsioti autj ()Lrrreach artir,'l1jr:r-t:rt l*1i1.:.i\'{}t : I i:. jt .',r r ''r, r
iit;: l'rji..riIs ijle rl iJirlinx ll) ('iilir:s

Activiti*s i:an'iuil out on Rcsear.cJr. iunovalion llrd I:x1,":urilu

IQA(1i202:1.3 i.05 Ilt.s,- tns i*n orr lrr fl'asi ntclLLru fl ni-l [ -canr ilr. ]{cso itlua.,

(l) lncrcase in nLurber-ol'C]ass ro()uts n,ith I('T cnublcd l:re ilit,l
(iit Strirrcgies to itnprr.;r.,e thc e-cuntcnt clc.,,t:iollncnt i)\, tircr-ih_t,
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IQAC 1024.3 1.0(r ijlscLr:sli}n oh 5t.rrdsrtl iiupo{}t't ancl {}t'O!f lc}sll'}rl

(ii i\iir:llter ol stucleirts eil'oileel {tir ilA'fL: lil.l5
(ii; 5tr;,t{i:i:ic,; i.o inrprrvc rhe salaryr pack:rat tt{i ci\,11}-1ue'ro1:r,.;,,,t,,rtrt,

{iii) 5r:itr,l:,,iriiiil: *itr-i fi'rr r.;}rips

tvl lill;,i) ioi:ti;r' r,'irrilcir;ie 1:;i iiirlr;rrl rrp

("i) i'.l uirrll;r ot partlcillaillri in ll:,lrlrXtitr.nc ui-)riii.,i:iilii.,l

i iJAi'';t U?-1, _t i .()l

i,,)" \.C':ri)J:f i I "0a i) i scui;sirr,i : Er In sfil,t l i o;ial 
-u'ar 

l u rii an tl T4 esL V r: i:,r":ii ;t s

it) []it:it:ri i-\-l)(]jiif(ir', r"l .;',,:iitr rlr:r,it,,-rrtl irr ilir. , .,ij,. 1.1,'

I

I

I
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l!,1'tpr'iti,iri jilr ljcirtei,tci wir:c Aciirjett.iitr lii.ir.i i1 i;l t''irijlili.i i ::i:..:,i-ii,,.,t,,,

Litt'.rciuLction r.rf a ne.ar piogram ilom tire acildt:nric vcar.101,1-25
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S 
No. 

1. 

2. 

IQACI2024.31.02 

Action taken report of the 31" 1QAC mecting held on 16.11.2024. 

SAI RAM ENGINEERING COLLEGE NE. 
An Autonomous Institution | Aflated to Anna Universily & Approved by AICTE, New Delhi 
Aedtes b; NBA Jd NAAC A"| BISEOMS ISO 21001 2018 and BvQ 9001: 2015 Conßed and NIRF rannd insthtcn 
Sai Leo Nagar, West Tambaram, Chennai - 600 044. www.sairam.edu.in 

Discussion on Curricular aspccts 

(i) Approval of 2024 

out. 

Item 

regulations 
B.E/B.Tech, M.Tech. (CSE 5 
Integratcd) and PG. 

(ü) Curriculum and syllabus for 
regulations – Percentage of revision carried 

IQAC/2024.31.03 

(iii) Introduction of new value added course. 

(iv) Introduction of BIS standards into 
curriculum. 

for 
Years 

Discussion on Teaching Learning & Evaluation 

marks of all departments 

backlogs 

(ii) Mentoring details added in EDUMATE 

(iv) Academic Schedule-2024-25 

() 2024 Regulations for B.E/B.Tech., M.Tech. 
(CSE S Years Integrated) and PG are approved 
by BoS. 

2024(i) More than 20% revision has been carried out. 

Number of students admited and cut off () No of students admitted: 1727 

(v) SSS analysis 2023-24 

........ 

Action taken 

AA 

(ii) Value addition courses have been introduced 
Functional life skills" and Idea Engineering 
lab". 

(iv) BIS standards included in digital dynamics 
subject in II sem. 

(iii) Percentage of graduates with and without |(11) Percentage of graduates with backlogs :97.55 

(ii) Mentoring details for academic, support, 
professional and career development, personal 
well being administrative mentoring and 
experiential lcarning. 

(iv) Prepared and published. 
(v) SSS survey analysis complcted through SAIL. 
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3. 

4. 

IQAC/2024.31.04 

6. 

Activities carried out on Research, Innovation and 
Extension 

() Extension and Outreach activities-Fit India, (i) The 
SCOUTS & SCENES. 

(i) Patcnts filcd during IP Clinics. 

1QAC/2024.31.05 
Discussion 
Resourccs 

5. 1QAC/2024.31.06 

() Increase in the number of Class rooms with (i) All the classrooms are converted into ICT 
ICT enabled facilities. 

(ii) Strategies to improve the 
development by faculty. 

(i) 

(i) 

On Infrastructure 

Discussion on Student support and Progression 

Kii) 

(V) 

and Learning 

Number of students enrolled for GATE 
2025. 

Scholarships and free ships. 

Strategies to improve the salary package in 
campus Placement. 

(iv) Number of students registered for Honours 
degree 2022-2026 batch. 

(i) 

ISRO robotic challenge lst Runner up. 
(vi) Number of participants in IEEEXreme 

competition. 

IQACI2024.31.07 

e-content| (ii) A studio facility is created in the innovation 
centre. Faculty can make use of it for e-content. 

Management 
Discussion on Governance, Leadership and 

events were conducted to promote 
extension and outreach activities in scouts. 
(i) As a result of IP clinics organized as 3 phases 
during July and October 2024, more than 50 % of 
final year projects have been filed for patents. 

enabled classrooms. 

()) Number of students enrolled for GATE 2025 
:973, Qualified :40. 

(ii) The talent elevation hub and industry specific 
training has been initiated to improve the 
salary packages. 

(ii) Scholarships and frec ships : 2.5 corcs has 
been disbursed under LMS. 

(iv) 126 students have been registered for honors 
degree in 2022-26 batch. 

(vi) 200 teams qualified and 325 teams received 
certificates. 

Approval for Semester wise Academic (i) Last AAA conducted on 20th &21lst of May 
audit by external auditors 2025. 
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7. 

8. 

(ii) Introduction of a new program from the(i) CSE (Cyber Security) from the academic year 
academic year 2024-25 2024-25 

IQACI2024.3 1.08 
Discussion on Institutional Valucs and Best 
Practices 

() Digital repository of events conductcd in the 
college. 

1QAC/2024.31.09 
Discussion on Quality Initiatives by IQAC 

(i) Surveillance audit I for EOMS 

(ii) Strategies to improve NIRF ranking 

(iii) Preparation for NBA new format 

(iv) Draft copy of AQAR 

IQAC Coordinator 

(i) Eventify tool is used for Digital repository of 
cvcnts conductcd in the collcgc. 

(i) Surveillance audit I for EOMS conducted on 
10th Fcb & 12 Fcb 2025 

(ii) periodical review meeting were conducted 
every month 

(iii) SAR in Tier-I New format was submitted in 
the month of April 2025 

(iv) The AQAR for 2023-24 was submitted in 
NAAC website (report dated 1 1.01.2025) 

PRINCIPAL 
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